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Overview 

For the month ending December 31, 2016, SAA posted a net gain of $91,625. This represents an 

unfavorable variance of 27.59%, as the budgeted gain for December was $126,543. The net gain for 
Education is down from last year and budget by $42,739 (112.21%) and $37,422 (114.19%), 

respectively. Publications’ net gain was slightly better than last year by $10,043 (34.14%) but 
missed budget by $11,286 (143.69%). It should be noted that this performance has closed the gap 
between actual and budget since September. Total revenues were roughly even with last year, up by 

$7,008 (0.43%) and behind budget by $124,693 (7%). Total expenses were higher than last year by 
$102,272 (7.00%), but lower than budget by $89,774 (5.43%). 

  
Balance Sheet 

Cash and Investments balances exceeded last year by $76,185 (5.41%). Total deferred revenues are 

flat year over year with 2015, due in part to lower Education Deferred Revenues ($5,175, or 18.70% 
lower), and also due to the delay in getting the Portland Annual Meeting Exhibitor and Sponsor site 

finalized. 
 

Income Statement 

For the month ending December 31, 2016, SAA posted a net gain of $91,625. This net gain is lower 
than last year and budget by $95,264 (50.97%) and $34,919 (27.59%), respectively. All cost centers 

except Membership, American Archivist, and General and Administrative have lower-than-budgeted 
revenues, although expenses are down across six cost centers and expenses overall are below budget 
by $89,774 (5.43%). 

 
Specific points of interest are as follows: 

 

 Membership: Overall membership numbers increased in December by 29 (0.49%) and dues 
revenue exceeded last year and budget by 1.83% and 1.58%, respectively. Membership’s net 

gain for December is better than last year and budget by $5,583 (1.37%) and $10,764 (2.67%), 
respectively. Deferred Revenues continued to be strong in December, exceeding last year by 

$15,492 (3.17%). Total expenses were higher than last year by $3,072 (6.00%) but lower than 
budget by $2,999 (5.23%). The increase in expenses reflects a change in the allocation of shared 
expense that more accurately reflects staff effort, as well as increased personnel costs. 

 

 Periodicals: The Journal’s net loss as of December 31 was $27,880 (79.74%) greater than last 

year (a deficit of $15,511) and better than the budgeted net loss of $45,884 by $18,004 
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(39.24%). The improvement over budget reflects slightly higher revenues than projected 
($1,457 or 2.96%), and some trailing expenses that have yet to be incurred. Archival Outlook’s 

net loss of $61,094 is 15.27% greater than budget due primarily to increased printing costs and 
somewhat sluggish ad sales. Revenues are ahead of last year by $7,459 (89.16%) but behind 
budget by $1,326 (7.73%). Part of the difference with last year reflects the timing of revenues, 

although the trend for expenses is larger than estimated. SAA staff are working to reduce 
production costs for the remaining issues in this fiscal year. 

 

 Annual Meeting: As of December 31, the Annual Meeting in Atlanta posted a net gain of 

$201,837, below both last year and budget by $34,293 (14.52%) and $20,295 (9.14%), 
respectively. Total revenue was down by $7,442 (1.05%), the result of CoSA sponsors reducing 
or eliminating exhibitor commitments, and of lower than budgeted attendee registration 

($11,739 of 2.03% below budget). In the absence of well-devised contracts that helped reduce 
expenses based on performance, the Atlanta conference would have yielded even less in net 

revenue. 
 

 Publications: December was a strong month for Publications, reversing a long trend of missing 

budgeted revenue numbers. Publications’ total revenue for the month of December exceeded 
last year and budget by $16,663 (131.66%) and $8,725 (42.37%), respectively. Despite this, as 

of December 31, year-to-date revenues fell short of budget by $19,249 (13.31%), leading to a 
net loss of $19,140. This net position is better than last year’s loss of $29,183 (34.41%), but a 
larger loss than budgeted by $11.286 (143.69%). Expenses were $7,963 (5.22%) lower than 

budget. Although we continue to experience problems with books sales, creative marketing and 
expense control have helped keep the Publications program losses in check. 

 

 Education: Education posted a net loss of $4,156 for the period ending December 31, making it 

the third month in a row missing revenue targets. This performance is $42,739 (112.21%) lower 
than last year and $37,422 (114.19%) short of the budgeted net gain of $32,771. Overall, 
revenues for Education are down from last year and budget by $14,631 (5.46%) and $104,371 

(29.19%), respectively. In addition, Deferred Revenues for Education lag behind last year by 
$5,175 (18.70%); this is an improvement from November, when we trailed last year by $20,656 

(71.28%). 
 
Factors contributing to this sluggish performance include: the cancellation of three pre-

conference workshops, one course, and one additional workshop (cancelled due to low 
registration); the postponement of another course due to weather in the midwest; a drop in On-

Demand Webinar revenues; the substitution of two Advocacy webinars (free to members) for 
two revenue-generating webinars; and lower course enrollment than budgeted estimates. 
 

Staff is looking to drive revenue by targeted marketing campaigns to regionally based prospects 
(including DAS participants close to fulfilling requirements to take the DAS exam), additional 

outreach to existing or new co-sponsors in typically high registration locations, and additional 
revenue-generating webinars planned for March through June. In addition, there are proposals 
“in the works” that, if realized, would provide new opportunities and close the gap. We expect 

that these efforts, together with staff’s continued dedication to reducing costs and achieving 
programmatic goals, will make up a large part of the current deficit. 
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Expenditures in Education are higher than the previous year by $28,108 (12.23%), but are 
significantly lower than this year’s budgeted $66,949 (20.61%), indicating Education cost 

savings. With the planned implementation of new offerings and new technologies, in addition to 
the efforts highlighted above, we are cautiously optimistic that we will meet budget. 
 

 Career Services: Career Services posted a net gain of $20,094, 50.59% better than last year and 
6.73% lower than budget. Revenues are up from last year by $10,784 (43.62%) and slightly 

below budget by $2,229 (5.91%).  
 

 General & Administrative: Revenues on the investment of funds have yielded slightly higher 
returns than budgeted ($702.13, or 12.64%) and expenses are slightly over budget by $3,263 
(1.24%). This overage is the result of our tax payment being earlier this year than last. Factoring 

this in, G & A remains under the budgeted expense trend. 
 

 Governance: As of December 31, Governance posted a net loss of $107,017, which is $6,236 
(6.19%) higher than budgeted. This is due almost entirely to SAA’s support of roundtable AV 

(which was nearly $6,000 more than budgeted) and underwriting of the ARL/SAA Mosaic 
Leadership activities at the Annual Meeting (totaling approximately $2,300 for AV and food 
and beverage support). 

 

 Advocacy: At December 31, 2016, the net loss in advocacy was $64,668, less than last year by 

$4,440 (6.42%) and better than budget by $23,655 (26.78%). The variance with budget reflects 
ongoing discussions regarding the need for, and timing of, face-to-face meetings of the 

Committee on Public Awareness and Committee on Public Policy. It is likely that both budgeted 
meetings will be deferred to FY18. 
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